
Some ideas on MentoringSome ideas on MentoringSome ideas on MentoringSome ideas on Mentoring…………....    
    

You have the opportunity to make a tremendous difference in the life of a young Christian 

Science teen. Few endeavors do more to shape young people’s aspirations and help them 

realize their potential than a mentor you provides guidance and nurturing encouragement. In 

return, few endeavors reap more profound rewards for all who become involved in the 

mentoring process—because mentoring works. 

 

Research shows youth who participate in mentoring relationships experience a number of 

positive benefits. These benefits include better attendance and attitude toward school, 

improved social attitudes and relationships, more trusting relationships and better 

communication with parents, and a better chance of going on to higher education.  With 

DiscoveryBound programs (particularly NLC), we expect this mentoring will also include 

fostering spiritual growth, servant-based leadership qualities, and community service in teens.  

We are supporting young people who will be active in their branch churches, local 

communities, DiscoveryBound Chapters, and as Christian Science camp counselors or interns 

with TMC Youth, etc. Mentors support their mentees in these endeavors. 

 

Mentoring is not a new concept; it has its roots in ancient Greece. Throughout time, 

mentoring—providing guidance and counsel to a younger individual—has occurred 

spontaneously through informal relationships such as a work supervisor who takes an interest 

in a young person’s upward mobility, a teacher who takes extra time with a struggling or 

promising student, and in our NLC program, an active Christian Science church member who 

works with a high school teen to support his/her growth in leadership skills, service to others, 

and a greater understanding of Christian Science.  

 

Mentor:   a trusted counselor or guide; coach; tutor 

Mentee:   one who is being mentored; protégé 

 

Being a DiscoveryBound mentor is a wonderful privilege.  You have the opportunity to have 

a positive influence on a young person’s life: spiritually, personally, and scholastically by 

being a role model and emphasizing character development. 

 

Some essential elements for success as a mentor are:Some essential elements for success as a mentor are:Some essential elements for success as a mentor are:Some essential elements for success as a mentor are:    

 

• Be willing to spend time with your mentee on a regular basis (weekly contact is 

best, if possible) and maintain open lines of communication during the mentoring 

relationship.  This includes phone calls, emails, and face-to-face meetings.  We We We We 

can’t stress enough the importance of your continued follow upcan’t stress enough the importance of your continued follow upcan’t stress enough the importance of your continued follow upcan’t stress enough the importance of your continued follow up, especially early , especially early , especially early , especially early 

on. on. on. on.     

 

• Develop with your mentee attainable and realistic goals. Once goals are achieved, 

set new ones!  Continuous improvement!! 

 

• Expect to be candid with your mentee if/when s/he needs to get back on track in 

regard to school, sports, relationships, Christian Science.  You won’t always agree 

on issues, but you do have to be honest and candid about your thoughts and 

feelings when discussing all those things that confront teens today.  You will have 



to be prepared to discuss peer pressures, fears, and uncertainties.  Assure them 

they are not alone in this leadership journey, and you will help them as much as 

you can to be successful. 

 

• Lead by example -- your constant practice of the highest sense of character, 

integrity, ethical behavior, and practice of Christian Science will be key to your 

mentee’s success. 

 

Throughout this whole relationship, you will be rewarded in many special ways.  In a 

national survey (Mentoring in America 2005) mentors responded overwhelmingly (96 

percent) that they would recommend mentoring to others.  You will see a young person 

grow and blossom and become a leader.  You should continually seek out those things which 

add to the mentees’ spiritual and personal growth.  They will face many obstacles and choices 

in their life, and they will seek your counsel on many issues.  You will become good friends 

and a strong bond will develop that will have a lasting impact on both of you.   

 

The Mentor PhilosophyThe Mentor PhilosophyThe Mentor PhilosophyThe Mentor Philosophy    
    
Jesus had a strategy for developing his followers into individuals who would become leaders 

in fulfilling his mission.  Jesus called them to himself, taught them, modeled a lifestyle which 

he wanted them to follow, cared for them, and held them accountable.  He also involved 

them in learning experiences. We embrace this servant-based biblical model. DiscoveryBound 

Teen Chapters and the National Leadership Council (NLC) program offer ongoing 

opportunities for teens to have Christian Science mentors in their experience. 

    
Successful Mentoring Relationships Successful Mentoring Relationships Successful Mentoring Relationships Successful Mentoring Relationships     
    
According to Dr. Jean Rhodes, professor of psychology at the University of Massachusetts, 

Boston, the most significant predictor of positive mentoring results is whether mentors and 

mentees share a close, trusting relationship. Such relationships do not just happen. They need 

ongoing support and monitoring, particularly during the early stages, to ensure the 

relationships do not terminate prematurely.  In those early stages, plan some fun activities 

and just get to know your mentee and develop a relationship before trying to get into really 

driving them towards some of their goals or projects.   

 

Ways in which mentors can sustain effective mentoring relationships, include: 

 

• Maintain a steady presence in the mentee’s life. That means showing up for scheduled 

meetings or, when that is not possible, telling the mentee in advance, in order to 

avoid any disappointment.  A phone call, e-mail or text message can help when a 

face-to-face meeting isn’t possible.  Many mentors have felt scheduling time after a 

church service has been an effective way to see their teen.  Having them in your 

Sunday School class does not count as a meeting.  

• Focus on the mentee’s needs––not the mentor’s own wants and needs. Mentors 

should look to improve the mentee’s prospects while respecting the young person’s 

life circumstances and perspective. This includes not trying to transform the mentee or 

impose the mentor’s own values on the mentee, although as Christian Scientists we do 

this to some degree.  This can be achieved by role-modeling more than by lecturing.  



Each mentee should have three-four established goals for the year that were put on 

their applications or created early in their program.  These goals tie into The 

Congressional Award goals.  Checking with mentees on their self-established goals will 

give you an area in which to focus.   Many times they are also in the middle of a 

project assigned by their class leaders.   

• Pay attention to the mentee’s need for fun. 

• Get to know the mentee’s family without getting over involved. Mentors need to 

understand they are not substitutes for parents.  It is very helpful for mentees to have 

another adult to be able to talk to about important things in their lives and not feel 

threatened.  We often ask the parents to let the mentors manage the projects the 

teens are given (as parents have enough to manage already).  If a teen has a 

community service project or has a reading assignment such as Science and Health, 

our desire is for the mentor to be fully engaging that teen on those items, rather than 

the parents.  We would like the parents to be aware of the teen assignments and 

supportive, but it is the mentor’s job to check in and ask the tough questions when 

the teen is not fully participating or engaging.   

• Seek out and use the help of other mentors and the DiscoveryBound staff. 

    
    
By contrast, less effective mentors:By contrast, less effective mentors:By contrast, less effective mentors:By contrast, less effective mentors:    

• Do not meet regularly with the mentee. 

• Adopt an authoritative tone. 

• Put more emphasis on changing the mentee’s behavior than on developing a warm 

relationship based on trust and respect.  

 

    
Helpful Facts (modeled by our Helpful Facts (modeled by our Helpful Facts (modeled by our Helpful Facts (modeled by our NLCNLCNLCNLC    program, but not exclusive to it)program, but not exclusive to it)program, but not exclusive to it)program, but not exclusive to it)    
 

When and where should mentoring take pWhen and where should mentoring take pWhen and where should mentoring take pWhen and where should mentoring take place?lace?lace?lace?    
Weekly contact with your mentee is best.  Many pairs meet after church and have lunch or 

do a Sunday afternoon activity.  Many mentors attend a function (sports event, concert, 

school program) their mentees are involved with and then go out afterwards.  Phone calls are 

okay, but face-to-face interaction is important.  The national average (as noted in Mentoring 
in America 2005) shows mentors spend an average of 13 hours per month with their 

mentees, thus suggesting more than the minimum four hours if you expect a close, supportive 

relationship with your teen.  Ideally, mentors should be local to their teens.   

 

What if my mentee never calls me?  What if my mentee never calls me?  What if my mentee never calls me?  What if my mentee never calls me?      
Call them!  With their busy schedules, many times the teens don’t think about getting in 

touch with their mentors.  It’s also a bit more intimidating for them to call an adult then it is 

for you to call them.  Maintain consistent contact with them, whether they are calling you or 
not.   
 

What should I do if it doesn’t seem like the two of us are not connecting as a pair?What should I do if it doesn’t seem like the two of us are not connecting as a pair?What should I do if it doesn’t seem like the two of us are not connecting as a pair?What should I do if it doesn’t seem like the two of us are not connecting as a pair?    
is not uncommon for relationships to seem to be off track.  Don’t take it personally.  Usually, 

it means the teen is really busy and just hasn’t had the time to do what is required of them 

for the program.  Also, feel free to use the mentor coach listed above.  

    



Who else beside the teen is the mentor expected to interact with?Who else beside the teen is the mentor expected to interact with?Who else beside the teen is the mentor expected to interact with?Who else beside the teen is the mentor expected to interact with?    
Contact with the class leaders through emails and teleconference calls.  Also, be in touch with 

the parents at least every other month to see how they feel the program is going and if there 

are areas where they feel the teen could use support.   

    
How much should you involve parents and be available to follow up on situations they share How much should you involve parents and be available to follow up on situations they share How much should you involve parents and be available to follow up on situations they share How much should you involve parents and be available to follow up on situations they share 
with you?with you?with you?with you?        Can you be a team while respecting confidenCan you be a team while respecting confidenCan you be a team while respecting confidenCan you be a team while respecting confidentiality?tiality?tiality?tiality?    
As mentioned above, be in regular contact with the parents.  Every other month doesn’t 

make it feel like you are constantly checking up on the teen, but rather just checking in with 

the parent.  Confidentiality is important if you expect to have trust with a mentee.  Do not 

share things teens tell you in confidence unless it is very serious or life-threatening and you 

are led to do so through your prayerful support of the situation.  The same guidelines you 

may use for learning things in a Sunday School class from one of your students would apply 

here.  And if it gets serious enough to tell the parents, a good rule of thumb is to let the teen 

know they should discuss the situation with their parent or you will have to do so because 

you care about them.  Yes, you and the parents can make a good team.  We have had 

parents let the mentors know when a family member has passed on and the teen could use 

some extra nurturing or the teen is struggling with an issue at school or with friends.  And the 

best kind of sharing is about all the good that is going on with the teen.  Let parents know 

when their teen is doing great with a service project or reading assignment or other 

interaction you are having with them.  

 

How involved should I be in managing my teen’How involved should I be in managing my teen’How involved should I be in managing my teen’How involved should I be in managing my teen’s assignments?s assignments?s assignments?s assignments?    
Depends on the teen.  Some teens need very little direction/interaction from you.  Some need 

an incredible amount of direction and follow up.  We want the mentor to be responsible for 

this, not the parent.  In all cases, whether or not you need to be helping them stay on track, 

please make sure you are involved in reading their bios, getting feedback from their 

completed projects, praising them, and staying interested in all they are doing. 

 

How do you approach the teen missing deadlines and How do you approach the teen missing deadlines and How do you approach the teen missing deadlines and How do you approach the teen missing deadlines and are there any consequences from the are there any consequences from the are there any consequences from the are there any consequences from the 
class leaders?class leaders?class leaders?class leaders?    
Stay in good contact with them when there are deadlines.  Call them the day before 

something is due.  Ask if they need any support from you.  Get them to recommit if they are 

going to miss a deadline.  Follow up.  Follow up.  Follow up.  If they continually miss 

assignments or don’t do them at all, they will be dropped from the program.  This has 

happened with several teens.   

   

Are there any safety concerns I should have about mentoring?Are there any safety concerns I should have about mentoring?Are there any safety concerns I should have about mentoring?Are there any safety concerns I should have about mentoring?    
It seems obvious since we are all Christian Scientists, but at no time should there be alcohol, 

tobacco, or drugs present when you are working with your teen.  In addition, if you are 

driving your teen at any time, seat belts are required to be buckled. For everyone’s 

protection, you should have a background check done and submit a Volunteer Application to 

DB Headquarters. 

 

What are What are What are What are challenges that may arisechallenges that may arisechallenges that may arisechallenges that may arise????    
• Keeping up to date with each other because of our very busy lives. (Solved by setting 

guidelines around keeping dates and times, as well as being responsible and 

accountable for what we are doing.) 



• Mentees don’t recognize the value/opportunity they have with a mentor in their life. 

(This may take time and building up trust.) 

• No one’s sure what they’re supposed to do for one another.  (Discuss expectations 

early in the relationship.) 

• They may not have chosen you for the right reasons.  Make sure you’re a good fit, 

not just a “fill in.”  And make sure you relate with good communication and 

expectations.  It is okay if a change is needed in a mentor/mentee relationship and on 

numerous occasions, switches have been made.   

• The mentee is taking on too many activities during their school year.  This problem 

actually can create a great opportunity to dialogue about taking on too much and 

how to handle the situation.  How do you bow out gracefully, or do you stick with it 

because you made the commitment?  How do you communicate the over 

commitment of time to those who are involved and will be impacted by your 

decisions?  In this particular situation one of our mentees asked his mentor how he 

thought he should approach both his employer as well as his wrestling coach.  Instead 

of jumping into answers, the mentor asked him questions and asked him to ask some 

of his fellow Sunday School classmates how they would approach and pray about the 

problem.  His peers ended up coming up with some of the best answers the mentor 

had ever heard.  The collective wisdom that was shared helped him feel comfortable 

with his decisions and gave him the confidence to talk face to face with these 

individuals.  It was a great example of leadership on his part. 

 

Mentor Advice (to help with those challenges above):Mentor Advice (to help with those challenges above):Mentor Advice (to help with those challenges above):Mentor Advice (to help with those challenges above):    
We asked our current mentors, “If you only had one piece of advice to give to a new 

mentor, what would it be?”  Here are their answers: 

 

• Let love lead the way.  You both get to grow and learn along the way.   

• Let other experienced leaders help you along the way. Mentors can have mentors!  

• Establish a consistent, set schedule and mode for communication so you can stay on 

track and keep the momentum going.  

• Take the time to develop your relationship.  I would take time to get to know your 

mentee early on and often.  Go to their sporting events, school activities, etc.  Go out 

to a movie or dinner.  Meet some of their friends.  Whatever will help you 

understand the mentee on their turf.  It also shows that you care about what they are 

interested in and it gives you things to talk about at a later date.  Don’t wait until 

there is a specific need or project to work on. 

• Get educated on assignments, read the information available. 

• Make it clear that mentees should initiate contact too.  It’s not about you calling them 

all the time.  

    
    
    
    
    
    
    
    
    



MentorMentorMentorMentoring Resourcesing Resourcesing Resourcesing Resources    
 

BooksBooksBooksBooks    

    

Stand by Me: The Risks and Rewards of Youth Mentoring by Jean Rhodes 

The Student Leadership Challenge by James Kouzes and Barry Posner (main text) 

Christian Reflections on The Leadership Challenge by Kouzes and Posner    

How Good People Make Tough Choices by Rushworth Kidder 

Moral Courage by Rushworth Kidder 

Integrity by Egil “Bud” Krogh  

The Kid's Guide to Service Projects: Over 500 Service Ideas for Young People Who Want to 
Make a Difference by Barbara A. Lewis 

It's Our World, Too! Young People Who Are Making a Difference -- How They Do It -- How 
You Can, Too!   by Phillip Hoose 

PeaceJam: A Billion Simple Acts of Peace  by Ivan Suvanjieff and Dawn Gifford Engle 

 

WebsitesWebsitesWebsitesWebsites        

 

http://www.mentoring.org     For mentoring ideas and resources 

http://congressionalaward.org  To learn about The Congressional Award, which 

is an integral part of all 4 years of NLC 

http://www.leadershipchallenge.com  Good site for the key curriculum material 

http://www.greenleaf.org  For principles and practices of servant-leadership 

http://www.globalethics.org   Ethics material for key curriculum concepts 

http://www.josephsoninstitute.org  Good vignettes/quotes on leadership/ethics  

http://charactercounts.org   Good character education and ethics site 

http://www.idealist.org   For finding volunteer opportunities 

http://www.volunteermatch.org    “ 

http://www.volunteer.com              “  

http://www.unitedway.org      “ 
http://www.giraffe.org     Examples of people of all ages who have 

"stuck their neck out" for others 

 

 

    
 


