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Why Mentors Matter 

By agreeing to mentor a teen, you’ve chosen to make a tremendous difference in the life of that 

young Christian Scientist. That teen will benefit greatly from your consistent guidance and genuine 

encouragement. Few undertakings do more to shape young people’s lives, nurturing them onward 

and upward. In return, mentors often reap more profound rewards for becoming involved in the 

mentoring process—because mentoring works. 

Research shows that youth who participate in mentoring relationships experience a number of 

positive benefits: 

 Better attendance and attitude toward school and church 

 Improved social attitudes and more trusting relationships 

 Better communication skills with parents and other adults 

 Better chance of pursuing higher education or a realistic life goal 

 

With the National Leadership Council (NLC), we expect this mentoring will also include:  

 Fostering spiritual growth through discussion and example 

 Encouraging servant-based leadership qualities 

 Providing community service attitude in teens  

 

NLC is creating a core group of young people who will be active in their branch churches, local 

communities, DiscoveryBound Chapters, and as Christian Science camp counselors or interns 

with TMC Youth. NLC mentors support their mentees in these endeavors. 

Mentoring is not a new concept; it has its roots in ancient Greece. Throughout time, mentoring—

providing guidance and counsel to a younger individual—has occurred spontaneously through 

informal relationships such as a work supervisor who takes an interest in a young person’s upward 

mobility, a teacher who takes extra time with a struggling or promising student; and in our NLC 

program, an active Christian Science church member who works with a high school teen to 

support his/her growth in leadership skills, service to others, and a greater understanding of 

Christian Science.  

Being an NLC mentor is a wonderful privilege. You have the opportunity to have a positive 

influence on a young person’s life: spiritually and personally, by being a role model, emphasizing 

character development and gaining a strong relationship with someone who has already indicated 

their desire for growth by their acceptance into this program. 

To say we are grateful for your participation is an understatement. Without you, our mentors, this 

program would be lacking in its core ideas of modelling the way, serving others, and loving 

unconditionally. 

 

Our sincere thanks and love,  

 

Mary Sipe & Catherine Trevor-Roberts 
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Section I – Mentoring   
 
 
The Mentor Philosophy  

 

Jesus had a strategy for developing his followers into individuals who would become leaders in 

fulfilling his mission. Jesus called them to himself, taught them, modeled a lifestyle which he 

wanted them to follow, cared for them, and held them accountable.   He also involved them in 

learning experiences. 

The NLC’s philosophy of mentoring follows this biblical model, established by Jesus. The mentor 

program has been developed to be an integral part of the teen’s support and training for 

leadership. It requires a strong partnership between the mentor and the NLC member to provide 

meaningful learning experiences. 

 

Expectations of a mentor 
 

 Interaction with your mentee at least twice a month - time for discussion, reflection, 
evaluation, and advice, as well as fun and relationship-building activities. You should be 
meeting with your teen a minimum of four hours a month, more during the first years and 
scaling down as the teen matures. 

 Helping your teen with projects and event management, such as The Congressional 
Award and community service projects. 

 Setting the example through discussion and action in ways that help the teen deepen 
his/her relationship with God and understand the healing effectiveness of Christian Science 
through the NLC curriculum 

 Responding to communications from DiscoveryBound, including emails and phone calls. 

Attending monthly teleconference calls (usually on a Sunday evening) with all class 

mentors. Mentors and the class leader(s) will discuss how to metaphysically support the 

teens, upcoming projects, events and how things are going with the teens as a group and 

individual pairs.  

 Debriefing with your youth when s/he returns from their summer experiences. 

 Assisting in finding local opportunities for your teen to participate in a leadership capacity 
and talk through how to use their Christian Science in that endeavor. 

 Staying in regular contact with your teen’s parents/r guardians, to gauge needs and 
commitments. 

 Filling out a minimal amount of paperwork showing your teen’s progress (e.g. mentor 
evaluations, etc.) and signing the Congressional Award Record Book as advisor and/or 
validator for Congressional Award.  

 
Sustaining effective mentoring relationships 

 

 Maintain a steady presence in the mentee’s life. Planning regular meetings, making phone 

calls, sending e-mails or text messages can all help when a face-to-face meeting isn’t 

possible. Many mentors have felt scheduling time after a church service has been an 

effective way to see their teen. Having them in your Sunday School class does not count 

as a meeting. 

 Focus on the mentee’s personal and program needs. Mentors should look to improve the 

mentee’s prospects while respecting the young person’s life circumstances and 
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perspective. This includes not trying to transform the mentee or impose the mentor’s own 

values on the mentee, although as Christian Scientists we do this to some degree. This 

can be achieved by role- modeling more than by lecturing. Each mentee should have three 

to four established goals for the year that were put on their applications or created early in 

their program. These goals tie into The Congressional Award. Checking with mentees on 

their self-established goals will give you an area in which to focus. Many times they are 

also need reminders or help with current to class assignments. 

 Pay attention to the mentee’s need for fun and social engagement, as well as your 
own fun with them. 

 Get to know the mentee’s family without getting over-involved. Mentors need to understand 

they are not substitutes for parents. It is very helpful for mentees to have another adult to 
be able to talk to about important things in their lives and not feel threatened. We ask the 
parents to let the mentors manage the projects the teens are given. If a teen has a 
community service project or has a reading assignment such as Science and Health, our 
desire is for the mentor to be fully engaging that teen on those items, rather than the 

parents. We would like the parents to be aware of the teen assignments and supportive, 
but it is the mentor’s job to check in and ask the tough questions when the teen is not fully 
participating or engaging. 

 Seek out and use the help of other mentors and the DiscoveryBound staff. 

 
Some essential elements for success as a mentor 
 

 Be willing to spend time with your mentee on a regular basis (twice monthly) and maintain 
open lines of communication during the mentoring relationship. This includes phone calls, 
emails, and face-to-face meetings. We can’t stress enough the importance of your 

continued follow up, especially early in the program. 

 Develop with your mentee, attainable and realistic goals for the Congressional Award 
sections. Work on encouraging service projects from conception to execution. There are 
examples of goals in the handbook and online. Once goals are achieved, set new ones! 
Continuous progress! 

 Expect to be candid with your mentee if/when s/he needs to get back on track with regard 

to school, sports, relationships, Christian Science. You won’t always agree on issues, but 

you do have to be honest and candid about your thoughts and feelings when discussing all 

those things that confront teens today. You will have to be prepared to discuss peer 

pressures, fears, failings and uncertainties. Assure them they are not alone in this 

leadership journey, and that you will help them as much as you can. 

 Make sure they understand the importance of putting their best effort into this program. If 

servant leadership isn’t something they really want to pursue, then you need to be 

prepared to discuss whether or not this program is right for them. If NLC isn’t one of their 

top three priorities (apart from family, school, and church), they shouldn’t be in it. 

 Lead by example -- your constant practice of the highest sense of character, integrity, 

ethical behavior, and practice of Christian Science will be key to your mentee’s success. 

 Develop a warm relationship based on trust and respect. 
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Getting Started with your Mentee 

 

30 DAYS OUT 

Get to know each other: Take your mentee out for lunch or ice cream. Go to a concert or sports 
event in which they are involved. Begin to work on expectations for one another. Your mentee 
may have expectations of you and you should be thinking about expectations of them. Are these 
expectations reasonable and pragmatic? You may want to answer the following questions 
together: 

• How often do we each like to communicate? 
• What’s the best way to communicate consistently and respectfully? 
• What does the mentor want out of this relationship?  
• What does the mentee want out of this relationship? 
• How does the teen want to approach the Congressional Award goals and service hours? 

 
Review the Congressional Award booklet together and look at the goals they are considering or 

help them establish goals. Check in on any assignments from their class leaders such as writing 

bios or writing an article for the Christian Science periodicals. Help support them around those 

assignments. And just as important, have fun with them, find creative ways to build your 

relationship. 

 

60 DAYS OUT 

Continue initiating regular communication between you and your mentee to help set the pattern. 
If needed, reach out to parents to prompt responses. Keep the conversations around assignments 
and Christian Science focused and tangible. You will be helping the teen set realistic goals and 
the skill of holding themselves accountable to a timeline. Also, suggest activities to do together 

and gauge what sort of activities would be a right fit for your relationship. Finding something to 
bond over helps – read a book together, find an activity like hiking or bowling, go see a movie or 
sightsee locally. 

 

90 DAYS AND BEYOND  

Continue with regular meetings and touch points to see how they are handling this new 
endeavor. Share ideas from the periodicals, lesson or lectures that may help inspire them as 
they set their work and communication habits. Help them to start thinking about first year 
volunteer service activities. Discuss measurable goals and activities for the Congressional 
Award requirements. Be sure the ideas are compatible with the requirements of the 
Congressional Award.  

At this point, good communication habits should be established and that will help you keep tabs 
on their progress. Try to keep your conversations personal and not just based on NLC 
demands. Some mentors even use the day adventures as opportunities to bond with their 
mentee. This not only creates a great bonding experience but also helps the mentee work on 
their Congressional Award requirements. Remember that you are on their team because there 
may come a time when the road is bumpy and the teen will need you in their corner! 
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Volunteer Policies and Procedures 

 

 Drivers  

Drivers under the age of twenty-one years are not to be used for DiscoveryBound activities in 
any instance where DiscoveryBound arranges transportation to and/or from an activity site as 
part of an event. This requirement does not apply to cases where private individuals make their 
own transportation arrangements to and/or from an event without the help of DiscoveryBound or 
its volunteers. 

 

 Emergency Procedures 

Reliance on Christian Science for healing and protection is the standard at DiscoveryBound 
activities. 

In the event of a physical need of a child, the mentor shall take whatever action is deemed 
necessary, to their highest sense of right, under the circumstances. Several steps should be 
taken to ensure proper and prudent care. Step one is to contact a Christian Science Journal-
listed practitioner for support. Step two is to contact the parents as soon as possible to obtain 
their instructions on how to proceed. In any case, immediate help should be obtained for the 
child. Step three is to let DiscoveryBound Headquarters know of any serious cases. And step 
four is to document the incident after the fact. 

It is important to remember that a circumstance of accident or illness with a child can become a 
serious concern to local and state authorities. This is why it is important to be metaphysically 
prepared for each activity. Be aware of your state laws appropriate to childcare and comply 
(where necessary). For example in the summer of 2001, Colorado passed a bill (1286), which 
removed accommodations for relying solely on spiritual care in the cases of life-threatening 
illness or serious injury. 

 

 Basic Liability Coverage 

DiscoveryBound carries insurance to protect DiscoveryBound, its employees, and its volunteers 
from liability for negligence involving most DiscoveryBound activities or while on 
DiscoveryBound business. This liability coverage is extended to our mentors while acting within 
the scope of their duties. For more information, contact your class leaders. 

 

 Instances NOT Insured 

The following are instances that are not covered under DiscoveryBound's insurance policy. 
They are as follows: 

1. Activities outside the USA and Canada. 

2. Personal property brought to activities - DiscoveryBound is not responsible for loss or 
damage to these personal belongings. 

3. Activities involving aircraft, including gliders, hang gliders, parachutes, and all other similar 
types of flying equipment are not covered by DiscoveryBound's insurance. If an NLC group 
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is considering such an activity, it is IMPERATIVE that DiscoveryBound Headquarters be 
contacted. Such activities are discouraged. 

4. Activities involving privately-owned watercraft over 26 feet are not covered by 
DiscoveryBound's insurance. The same conditions as in item #3 are applicable. This does 
not apply to watercraft that are rented, leased, or chartered from a company carrying its 
own insurance, providing that the company's insurance embraces the DiscoveryBound 
group and leaders. NLC classes are urged to contact DiscoveryBound Headquarters if 
considering such an activity. 

5. Activities involving downhill skiing and snowboarding are not covered by 
DiscoveryBound's insurance. If considering such an activity, have each participant or 
participant's parent/guardian sign a release form. This will release NLC volunteers and 
DiscoveryBound from any liability. A sample release form is shown in the appendix. 

6. Leased buses or other equipment - Such an arrangement usually requires special 
insurance coverage by the lease. If so, DiscoveryBound Headquarters should be 
contacted in advance of the need for special coverage. Cost of the special coverage is 
paid by the NLC program. 

7. Accidents to non-DiscoveryBound vehicles - Accidents related to automobiles other than 
those owned by DiscoveryBound, while on a DiscoveryBound activity, and are the 
responsibility of the owners and drivers of the vehicles. DiscoveryBound Headquarters 
should be notified about all such incidents immediately. 

8. DiscoveryBound coverage does not extend to personal medical coverage. If considering 
such coverage, DiscoveryBound Headquarters should be contacted in advance of the 
need for special coverage. Cost of the special coverage is paid by the NLC program. 

 

 Discussing Liability 

If an accident occurs, first concern is the care and safety of the people involved. Do not make 
statements, nor discuss your personal liability or that of DiscoveryBound's insurance company. 
An example of a possible response would be: "I am not authorized to discuss liability or 
settlement, but I am sure the matter will be handled properly and fairly." 

 

 Notification of Accident 

 If an accident occurs in connection with a DiscoveryBound activity, please contact 
DiscoveryBound Headquarters as soon as possible at 888.416.7348.  

 

 Background Checks 

Because we are a youth organization, Adventure Unlimited/DiscoveryBound is required by 
insurance to run background checks on all staff, mentors, and volunteers. As a mentor you will 
need to access the website listed on the next page. The background checks ask for name, 
DOB, and address information. The background checks involve a criminal check (based on the 
addresses given) and a sexual offender check. Only information with an asterisk is required, 
however, it is helpful to include a phone number in case they need to contact you. 
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A/U/DB is not running a consumer credit report, education verification, or employment history. 
Those are listed on the website for the hiring of employees only and do not refer to you. 

 Website: https://ssl.bisi.com/adventure/ 

 

 Finances 

DiscoveryBound is a subsidiary of Adventure Unlimited, a nonprofit corporation incorporated in 
the State of Colorado with its principal office located in Greenwood Village, CO.  A/U, and 
therefore DiscoveryBound, is recognized as a charitable organization by the U.S. Internal 
Revenue Service. DiscoveryBound's specific expenses are the operating costs of the Field 
program and general administration. Income to cover these expenses is provided through 
several channels: annual charitable contributions, grants, program tuition, and endowment fund 
earnings. 

Approval of DiscoveryBound's annual operating and capital budgets, as well as all other major 
decisions is the responsibility of the Adventure Unlimited Board of Trustees. Day to day 
management is carried out by the Chief Executive Officer and National Field Director. 

 

 Volunteer Expenses and Deductions 

You will incur some costs when interacting with your teen and taking them out. This should not 
be exorbitant and we do not expect you to pay for all joint activities. A good rule of thumb is not 
to spend more than $15 on the mentee on any outing. And teens can be responsible for paying 
their way entirely if you so choose. 

Out-of-pocket expenses related to mentor work with DiscoveryBound that are not reimbursed 
can be deducted through the Charitable Contributions Section for itemized deductions on your 
Federal Income Tax Form. Please consult your tax advisor to assure that you are claiming all 
charitable deductions available to volunteers. 

 

 

  

https://ssl.bisi.com/adventure/
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NLC Program Standards 

In Good Standing: 

The conscientious are successful. . . The lives of great men and women are miracles of 

patience and perseverance.  Every luminary in the constellation of human greatness, like the 

stars, comes out in the darkness to shine with the reflected light of God.  Mis. 340:20 

 

NLC members are expected to meet the following: 

 Make NLC a Priority – NLC needs to be one of your top three extra-curricular priorities 
(sports, music, clubs, etc.), apart from your primary responsibilities to family, church, and 
school. 

 Communicate – Read and respond to communications from leaders and mentors in a 
timely fashion – emails, texts, and other messages. Check email at least twice a week 
and regularly access program information on the class website.  

 Mentors – Establish and carry out a plan for meeting with your mentor at least twice a 
month. 

 Program Requirements – No less than 80% adherence to the following: 
o meet program deadlines  
o respond to class leader assignments (written and oral) 
o attend and participate in class conference calls  
o Notify class leaders if a conflict arises in any of these areas. 

 Class Trips – Attend all class trips and the All Class Retreats. 
 Congressional Award – Achieve one new level of the Congressional Award per year or 

a minimum of Bronze Medal by graduation. 
 Sunday School – Attend Sunday School at least 75% of the time. 
 GPA – Strive to maintain a 2.75 GPA and achieve a cumulative 2.75 GPA by graduation. 
 DiscoveryBound NLC Community – Abide by the NLC Community Commitment, next 

page. 
 

Probation: If several of these expectations are not being met, class leaders will schedule a 

call with the teen, parents and mentor to review issues and determine goals, action items and 

assessment procedures going forward.  The teen will be given a three-month probationary 

period during which to get back in good standing. If participation does not improve, the class 

leaders, teen, parents, and mentor will reassess the teen’s commitment and ability to meet 

program requirements, with the possible outcome that the teen is removed from the program.  

Teens can be on probation no more than two times during the course of the program. Some 

violations of program standards or behavior may not qualify for a probationary period and may 

result in removal from the program. These would be addressed immediately with the teen and 

parents.  

Graduation: Teens must be in good standing in order to graduate from the NLC program.  

Note on graduation requirements and qualifying for the Principia Scholarship: A teen 

must graduate from the program to be eligible for the Principia Scholarship ($5,000/year over a 

4 year period).    
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DiscoveryBound NLC Community Commitment 

 

“Ye are the light of the world… Let your light so shine before men that they may see your good 

works and glorify your Father which is in heaven.” – Matthew 5:14, 16 

 

As an organization that serves a broader Christian Science community, DiscoveryBound 

expects its staff, volunteers and participants to strive to live the highest moral and ethical 

standards. DiscoveryBound believes the following standards support an environment focused 

on spiritual growth and healing.  I am willing to maintain these community standards on all of the 

following points: 

1. As a participant in DiscoveryBound’s National Leadership Council (DB NLC), I 
understand I am a role model for others and will be working closely with my classmates 
to support their and my own growth in Christian Science through various activities and 
events.   

 

2. I am an active student of Christian Science.  I strive to live in accordance with its 
teachings and to demonstrate its principles daily, including utilizing it for health care.  

 
3. I will maintain elevated thought and speech in my own conversation and with those 

around me.  
 

4. I am free from the use or possession of tobacco, marijuana, alcohol, illegal drugs of any 
kind and sexual activity outside of marriage, and I do not advocate these activities 
including in person, online or through social media/texting. 

 

5. I will express divine Love and be inclusive of all participants, volunteers and staff. I agree 
to refrain from pairing off or dating within my class, and any other behavior that excludes 
or embarrasses others. 

 

6. I am committed to contributing to an environment focused on supporting each 
individual’s understanding of his or her relationship to God and to holding myself and my 
peers accountable to these standards, by utilizing the spirit of the Golden Rule (Matt. 
7:12 and Science & Health 497:26) and the Matthew Code (Matt. 18:15-17). 

 

I understand that if I should violate the trust inherent in these Community Standards that I will be 

held accountable for my choices and actions, which may include disciplinary action, probation, 

or dismissal. 
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Section II – National Leadership Council (NLC) 

 

Mission 

The NLC is a multi-year leadership program based on a servant-leadership model and designed 

for Christian Science high school teens across the country and abroad. It is dedicated to fostering 

spiritual growth, servant leadership qualities, and service perspective on life. Its purpose is to 

create a core group of young people who will be active in their branch churches, local 

communities, DiscoveryBound chapters, and in the active practice of leadership skills and 

demonstration of Christian Science in their educational and professional pursuits. 

Program Goals 

1. Support Church through familiarity with and use of Christian Science resources 
• Regular attendance at Sunday School 
• Learn the process of writing for the Christian Science periodicals and work toward 

submission of an article/testimony 
• Consider joining branch church and Mother Church 
• Learn about Manual-based activities, such as CSO’s, Class Instruction, etc. 

 
2. Gain and demonstrate servant leadership and communication skills  

• Annual leadership opportunities and communication curriculum 
• Leadership Challenge, supplemented by servant leadership, ethics, moral courage – all 

reinforced throughout the year 
• Oral and written communication training and experience, including self-awareness, non-

verbal communication, conflict resolution, public speaking, group communication, team-
building, active listening, e-mail and social network (Facebook) etiquette, networking 
skills, mentor relationship maintenance and growth 

• Opportunities to lead through Congressional Award and DiscoveryBound 
• Leadership skill self and peer/mentor assessments 
• Student Leadership Practices Inventory (SLPI) and  assessments 

 
3. Learn goal-setting skills and engage in service activities (Congressional Award) 

• Public Service 
• Personal (Spiritual) Development 
• Physical Fitness 
• Expedition/Exploration 

 
4. Attend fall and summer programs for curriculum and group bonding/support 

• All Class Retreat (ACR) in winter 
• 1st summer: Christian Science camp 
• 2nd summer: Adventure trip 
• 3rd summer: Service trip 
• 4th summer: Applied leadership/Christian Science experience within Christian Science 

organization, such as CIT or counselor at Christian Science camp, internship, overseas 
placement 
 

5. Complete Servant-Leadership in Action 
• As noted above, participate in summer experience with a Christian Science organization 

and attend ACR 
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• Servant-Leadership Capstone Project: Organize and lead an event to bless the local 
Christian Science community 

• Complete Global Perspectives on Servant-Leadership assignments 
 

6. Maintain consistent mentor relationship 
• Select adult Christian Science mentor, preferably same gender and non-relative 
• Meet with mentor at least twice a month 
• Keep mentor informed of progress for all Congressional Award and NLC related 

activities 
• Respond in a timely way to all Leader, mentor and NLC Office communications 

 
Four Year Overview 
 
Year One – Leadership Defined 
 
During the first year of the program, our 8th graders start out with monthly class video 
conference calls; sharing ideas, inspiration, discussing issues regarding Christian Science 
youth, class assignments, trip planning, and leadership training. They attend the All Class 
Retreat in the winter as an introduction to the overall program and group bonding, where they 
have their first communication activity. The soon-to-be 9th graders then attend Orientation 
Summer at Adventure Unlimited Ranches learning more about themselves and developing a 
fundamental understanding of the concept of leadership, while participating in adventure 
activities and experiencing the best of camp life.  

Teens are also expected to  

 

 Read The Student Leadership Challenge – Kouzes & Posner 

 Register and start working towards the Congressional Award Bronze Certificate (See CA 

section) 

 Set timeline for reading and annotating Science & Health with their mentor  

 

Year Two – Leadership Applied 
 
Year two starts as they attend their second winter ACR, taking on more of communication 
pieces. Monthly class calls have continued and they will start gearing up for their summer 
Adventure Trip the summer before their sophomore year. These trips could consist of 
expeditions such as whitewater rafting, long-distance cycling, or backpacking in the wilderness. 
NLC teens help plan and implement the two-week adventure during their freshman year for the 
upcoming summer. The teens learn more about the application of leadership qualities and 
practices. They have opportunities to be “leader of the day” or “practitioner of the day” on their 
trips and to play larger roles as volunteers and leaders at home.  

Teens are also expected to  

 

 Read A World More Bright – Fredrickson, as well as Sermon on the Mount 

 Start process for submitting an article to the CSPS (open-ended throughout program) 

 Continue working towards the Congressional Award Silver Certificate  

 Continue reading and annotating Science & Health with their mentor  
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Year Three – Leadership Practiced 
 
Year three is a strengthening and continuation of their leadership skills as the teens take over 
leading the monthly calls and help with setting the agenda. They attend ACR, where their 
communication piece increases to running small group discussions. During this sophomore 
year, NLC teens demonstrate leadership for the summer service trip by forming committees and 
following through independently on tasks. They also put on a fundraising event to help with 
costs for the service trip and to practice their public speaking 

Teens are also expected to  

 

 Read The Greatest Thing in the World – Drummond, and the books of Matthew and Acts 

 Work with mentor to plan the Capstone event 

 Work on submitting an article to the CSPS (open-ended throughout program) 

 Continue working towards the Congressional Award Gold Certificate  

 Continue reading and annotating The Science & Health with their mentor 

 

Year Four – Leadership Beyond 
 
During this final year, teens actively participate in all aspects of running the class, including calls 
and assignment management. They attend both their junior year ACR, as coordinators and 
presenters of the senior class graduation, as well as their senior year ACR as the graduating 
class, which comes with its own committee, writing and assignment expectations.  They are 
expected to progress on the Congressional Award, finishing with at least the bronze medal in 
order to graduate. Their summer activity is a three-week intern where they serve the cause of 
Christian Science – options include Christian Science camps, TMC, Longyear, nursing facilities 
and more. These positions provide an opportunity to practice and grow in their Christian 
Science understanding and to apply the leadership training they have received through the NLC 
program. They are also expected to prayerfully consider Mother/branch church membership, 
participation in a Christian Science Organization (CSO) once in college, and the role of Class 
Instruction in their continued growth as a practicing Christian Scientist.  
 
 Read The Christian Science Monitor for the Global Perspectives curriculum 

 Finish their Capstone event and Intern follow-up 

 Submit an article to the CSPS, if they haven’t already 

 Continue working towards the Congressional Award Bronze Medal or higher  

 Complete the reading and annotating Science & Health with their mentor  

 
Congressional Award Overview 

The Congressional Award (CA) is a public partnership created by Congress to promote and 
recognize achievement, initiative, and service in America's youth. The CA provides a unique 
opportunity for young people to set and achieve personally challenging goals that build 
character and foster community service, personal development, and citizenship. It is an excellent 
fit with our NLC program. Over the course of their four years, teens work in areas of personal 
development (including spiritual growth and leadership skills) and voluntary public service. NLC 
felt it was valuable for teens to have national recognition for their achievements and chose an 
award that would overlay the NLC program to recognize our students who worked hard in the 
areas noted above. Teens who reach the Gold Medal are invited to Washington DC for a formal 
ceremony. 
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The award focuses on four areas, with a minimum number of hours devoted to each. This will 

be the activity where mentors should do the most mentoring. See chart below: 

Certificate Level 

Min. Hours per Program Area Bronze Silver Gold 

Voluntary Public Service 30 60 90 

Personal Development 15 30 45 

Physical Fitness 15 30 45 

Expedition/Exploration 1 day 2 days 3 days 

Min. Total Hours 60 120 180 

Min. Time to Earn the Award - - 6 months 

  

Medal Level 

Min. Hours per Program Area Bronze Silver Gold 

Voluntary Public Service 100 200 400 

Personal Development 50 100 200 

Physical Fitness 50 100 200 

Expedition/Exploration 1 overnight 2 Consecutive 
overnights 

4 consecutive 
overnight 

Min. Total Hours 200 400 800 

Min. Time to Earn the Award 7 months 12 months 24 months 

 

Every NLC teen is expected to achieve at least the bronze medal by the time they graduate 

from the NLC program, preferably reaching a new level each fall. Additional information on 

The Congressional Award can be found at www.congressionalaward.org.  

Our youth program outcome, besides the activities and experiences outlined in the year by 

year overview, combined with the Congressional Award and your dedicated mentoring, NLC 
uniquely provides: 

 
 Programs that help individuals deepen their relationship with God 

 Activities which stress the healing effectiveness of Christian Science 

 Conscious leadership built on a biblical model of service to God and mankind 

 Collaboration at a national level which involves opportunities to travel and 
provides leadership of a larger magnitude than would be possible at a local level   

http://www.congressionalaward.org/
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Section III – Appendix Items 

 
FAQ’s 

 
1. I’ve never mentored before. How do I get trained? 
 
Although there is not official training, reading through this manual is a great place to start. Calling 
in to mentor teleconference calls is always helpful and gives you a forum to ask questions of 
staff and other mentors, and calling your class leader on the DiscoveryBound staff provides 
another avenue. If you want to know more about mentoring in general, a great website we use 
is called www.mentoring.org. We also have great mentors from the graduating classes who 
have volunteered to be mentor coaches. Feel free to send an email to the NLC Director to get 
contact information on one of these wonderful people. 
 
2. When and where should mentoring take place? 
 
At a minimum, mentors and mentees should meet regularly no less than four hours per month. 
Weekly contact with your mentee is best.  Many pairs meet after church and have lunch or do a 
Sunday afternoon activity. Many mentors attend a function (sports event, concert, school 
program) their mentees are involved with and then go out afterwards. Phone calls are okay, but 
face-to-face interaction is important. 
 
3. How can my mentee and I get organized? 
 
Each teen is different and still learning a lot about timeliness, responsibility and communication. 
At your first meeting, sitting down and having a pointed discussion about realistic ways to stay 
on top of everything is important. Tell them how you stay organized and ask about their style. 
Suggestions to use are a shared Google Drive, an email chain with attachments for each 
subject, a binder with files and partitions for each year and activity, regular texting, even sticky 
notes as reminder, but persevere with this so the following years are smoother. 
 
4. What if my mentee never calls me? 
 
Call them! Remember, they are just training to be leaders. With their busy schedules, many 
times the teens don’t think about getting in touch with their mentors. It’s also a bit more 
intimidating for them to call an adult then it is for you to call them. Maintain consistent contact 
with them, whether they are calling you or not. 
 
5. What should I do if it doesn’t seem like the two of us are not connecting as a pair? 
 
Call your class leader and have a discussion. Bring it up on the monthly mentor meetings and 
ask for suggestions. Attend the Mentor Training calls. Pray through it with your mentee. It is not 
uncommon for relationships to seem to be off track. Don’t take it personally. Usually, it means 
the teen is really busy and just hasn’t had the time to do what is required of them for the 
program. Also, feel free to use the mentor coach listed above. 
 
6. How are mentor duties communicated? 
 
Initial requirements are on the mentor application and in this Mentor Handbook.  Mentors are 

http://www.mentoring.org/
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always copied on any assignments given to the teens by the class leaders. You should also 
make the teleconference calls once a month and recaps of these calls will be provided by the 
class leaders. If you are still unclear, phone the leaders directly. 
 
7. Who else beside the teen is the mentor expected to interact with? 
 
Besides the teen, there should be contact with the class leaders through emails and 
teleconference calls. Also, be in touch with the parents at least every other month to see how 
they feel the program is going and if there are areas where they feel the teen could use support. 
 
8. How much should you involve parents and be available to follow up on situations they share 

with you? Can you be a team while respecting confidentiality? 
 
As mentioned above, be in regular contact with the parents. Every other month doesn’t make it 
feel like you are constantly checking up on the teen, but rather just checking in with the parent. 
Confidentiality is important if you expect to have trust with a mentee.  Do not share things teens 
tell you in confidence unless it is serious or life-threatening and you are led to do so through your 
prayerful support of the situation. The same guidelines you may use for learning things in a 
Sunday School class from one of your students would apply here. And if it gets serious enough 
to tell the parents, a good rule of thumb is to let the teen know they should discuss the situation 
with their parent or you will have to do so because you care about them. Yes, you and the 
parents can make a good team. We have had parents let the mentors know when a family 
member has passed on and the teen could use some extra nurturing or the teen is struggling 
with an issue at school or with friends. And the best kind of sharing is about all the good that is 
going on with the teen. Let parents know when their teen is doing great with a service 
project or reading assignment or other interaction you are having with them. 
 
9. How involved should I be in managing my teen’s assignments? 
 
Your involvement on assignments depends on the teen, but since they are young, it’s better to 
be more involved the first year or two than less. The goal is to gradually hand over the 
responsibility to the teen by the end of year three. Some teens need very little 
direction/interaction from you. Some need an incredible amount of direction and follow up. 
We want the mentor to be responsible for this, not the parent. In all cases, whether or not 
you need to be helping them stay on track, please make sure you are involved in reading 
their bios, getting feedback from their completed projects, praising them, and staying 
interested in all they are doing. 
 
10. How do you approach the teen missing deadlines and are there any consequences from the class 

leaders? 
 
Stay in good contact with them when there are deadlines. Call or text them the day before 
something is due. Ask if they need any support from you. Get them to recommit if they are going 
to miss a deadline. Follow up. Follow up. Follow up. If they continually miss assignments or 
don’t do them at all, they can be dropped from the program. This has happened with several 
teens, but it depends on the circumstances and whether or not the teen is communicating 
around what is going on that prevents them from making deadlines. 
 
11. Are there any safety concerns I should have about mentoring? 
 
It seems obvious since we are all Christian Scientists, but at no time should there be alcohol, 
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tobacco, or drugs present when you are working with your teen. In addition, if you are driving 
your teen at any time, seat belts are required to be buckled. 
 
12. What kind of paperwork is involved? 
 
We do an analysis of the program at the end of each year to assess how we’re doing and ask 
you to complete a Mentor Evaluation. There will be times when you are asked via email to 
contribute your ideas. At the present time, we are not tracking your contacts with your teen, but 
that may be a requirement in the future.  
 
13. Who should I contact when problems arise? 
 
Your class leader and/or the NLC Director, 888.416.7348 x134 or  
NLC@discoverybound.org. 
 
14. What are the costs to be in this program? 

 
You will incur some costs when interacting with your teen and taking them out. This should not 
be exorbitant and we do not expect you to pay for all joint activities. A good rule of thumb is not 
to spend more than $15 on the mentee on any outing. And teens can be responsible for paying 
their way entirely if you so choose. 
 
15. What are the challenges that may arise in this program? 
 
• Keeping up to date with each other because of your very busy lives. (Solved by setting 

guidelines around keeping dates and times, as well as being responsible and accountable for 
what we are doing.) 

• They don’t recognize the value/opportunity they have with a mentor in their life. (This may 
take time and building up trust.) 

• No one’s sure what they’re supposed to do for one another. (Discuss expectations early in the 
relationship.) 

• They may not have chosen you for the right reasons.  Make sure you’re a good fit, not just a 
“fill in.” And make sure you relate with good communication and expectations. It is okay if a 
change is needed in a mentor/mentee relationship and on numerous occasions, switches 
have been made. 

• The mentee is not meeting deadlines with class assignments. (Follow up with them, follow 
up with them, follow up with them…they are still learning these skills.) 

• The mentee is taking on too many activities during their school year.  This problem actually 
can create a great opportunity to dialogue about taking on too much and how to handle the 
situation.  How do you bow out gracefully, or do you stick with it because you made the 
commitment? How do you communicate the over commitment of time to those who are 
involved and will be impacted by your decisions? In this particular situation one of our 
mentees asked his mentor how he thought he should approach both his employer as well as 
his wrestling coach. Instead of jumping into answers, the mentor asked him questions and 
asked him to ask some of his fellow Sunday School classmates how they would approach 
and pray about the problem. His peers ended up coming up with some of the best answers 
the mentor had ever heard. The collective wisdom that was shared helped him feel 
comfortable with his decisions and gave him the confidence to talk face to face with these 
individuals. It was a great example of leadership on his part. 

 

 

mailto:NLC@discoverybound.org.
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Mentor Advice (to help with those challenges above): 

We asked our current mentors, “If you only had one piece of advice to give to a new 
mentor, what would it be?” Here are their answers: 

 

 Let love lead the way. You both get to grow and learn along the way. 

 You’re working with a team of dedicated people; let them help you along the   way (class 
leaders, other mentors, Mentor Coach, and NLC Director). 

 Establish a consistent, set schedule and mode for communication so you can stay on track 
and keep the momentum going. 

 Take the time to develop your relationship.  Take time to get to know   your mentee early 

on and often. Go to their sporting events, school activities, etc.  Go out to a movie or 

dinner.  Meet some of their friends.  Whatever will help you understand the mentee on 

their turf… It also shows that you care about what they are interested in and it gives you 

things to talk about at a later date. It also gives you a foundation on which to talk to them 

about difficult situations. Don’t wait until there is a specific need or project to work on. 

 Get educated on the NLC assignments, read the information available, be in contact with 
the class leaders. 

 Make it clear that they should initiate contact too. It’s not about you calling them all the 
time, but about you setting up the good habits and slowly transferring the responsibility 
to them. 

 

Important Resources for Mentors (Will be shared with you) 
 

Online Mentoring Handbook: Books, Sites, Volunteer suggestions, Scholarship info 

Congressional Award Handbook - http://congressionalaward.org 

DiscoveryBound, the Organization - https://www.discoverybound.org/ 

Adventure Unlimited - https://www.adventureunlimited.org/ 

Relationship to the Christian Science Movement in Handbook 

Support of SS in Handbook 

 
 
 

http://congressionalaward.org/congress
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